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Dexter Rural Fire Protection District


P.O. Box 67


Phone (541) 937-3045



82781 Barbre Road

Fax (541) 581-3131



Dexter, OR 97431                                            https://dexterfd@specialdistrict.org          





Meeting of the Board
November 17, 2020

Vice President Larry Severance called the meeting to order at 7:30 p.m.

Present: Directors Don Richardson, Larry Severance, Steve Mercer, Larry Swartz, Fire Chief Matt Peterson and Recording Secretary Bonnie Graham.  Absent: Director Bob Holland.

Public Comments:  No Public attended.
Approval of the October 20, 2020 Regular Board Meeting Minutes: The Board reviewed the minutes of the October 20, 2020 Board Meeting.  Director Don Richardson made a motion to approve the minutes as presented.  Director Steve Mercer seconded. Motion passed unanimously.

Correspondence: None

Bill Approval: The Board reviewed the financial statements and district bills.  Director Don Richardson made a motion to approve the financial statements and pay the district bills.  Director Larry Swartz seconded.  Motion passed unanimously.

Chief’s Report:  Beginning in November I hired a full-time temporary employee and moved the line staff to 24 hours on 48 hours off, shift rotations.  This should last for a minimum of two months and will tentatively end December 31, 2020.  Moving the crews to a rotating shift is a direct result of COVID-19.  My thought is that IF we have an exposure then we are limiting our responders numbers and still able to hopefully keep the rest of the crew healthy and available for operations.  I have billed the COVID Relief Fund for the 24 hour staffing plus for our EMS coordinator as well as any extra hours Bonnie has worked as a result of COVID. This will be a monthly savings of $32155.41 to the Fire District for the month of April and November.
The 24 hour staff has an assigned resident that matches their schedule as well as we have mandated a rotating shift for All reserve/volunteer firefighters. We are somewhat flexible with a few responders on a case by case basis, otherwise I am letting people go if they aren’t meeting the standards.                                               Projects: Each 24 hour shift has two months to complete “major projects” around the station or for the Fire District.
Business Inspections/Pre fire plans-Sam and Chief Gerard

Painting Project/station upgrade – Cody

Training Prop Project – Andy

Heating /AC: We had an issue with the AC unit two weeks ago.  Comfort Flow came out and looked at the unit. I called Polar and asked that they service the unit since we had issues with Comfort Flow in the past Polar came out last week and will be back tomorrow to replace the units temp control board.

Garrett will be leaving our resident program after approx. 4-5 years, starting in January.  We will now have two open rooms.

Work Session: I sent an email a few months ago and wanted to follow up with you all.  I was thinking it would be a good idea to have a work session regarding the Fire District’s financial future and any thoughts you may have on how we can save the district money and or recover some of the costs we accrue.

I still plan on going out for our levy a year early in order to keep our rates the same.  This will take place in May, (depending on the COVID situation/requirements) we will hold an open house if possible, contact the local NEWS, post on social media and send out a newsletter to renew our levy. I’m well aware of the three fire districts levy’s that failed.  We will do our due diligence to ensure that we have the best possible outcome for our district.
Thanksgiving…YES it’s taken care of.

We are following OSHA and the state health authority on precautions regarding COVID to the best of our ability. We will monitor and adjust our protocols as needed to meet those requirements.

Discussion on how we make it as a fire district in the future and that at the next Board meeting will set a date for the work session in January 2021.
Unfinished Business: None.

New Business: None.

Adjournment: Director Larry Swartz made a motion to adjourn the meeting at 8:45 p.m. Director Don Richardson seconded.  Motion passed unanimously.

Respectfully submitted,

Bonnie Graham

Recording Secretary
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